GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING AGENDA
FEBRUARY 10, 2026
6:30 p.m.

CALL TO ORDER - 6:30 p.m.
PRESENT-
PUBLIC HEARINGS-
AGENDA AMENDMENTS
PUBLIC COMMENTS
(Time allocated: 10 minutes total)
FINANCIALS

e Previous Month Bills — Check Registers

e Approval of Bills — February 2026
MINUTES APPROVAL

¢ Regular Meeting Minutes— January 13, 2026

REPORTS
e County Manager's Report / EMS
¢ Elected Officials & Departments:
o Tax Commissioner
Probate Court
Superior Court Clerk
Sheriff
Family Connections
Library
Fire Department
EMA Director
4-H Coordinator
o Amy Self-Parent/teacher Community engagement coordinator
OLD BUSINESS
e ACTION ITEM - DBHDD Region 6 Board Member Appointment
e ACTION ITEM - Area Agency on Aging board appointment
e ACTIONITEM —
e ACTIONITEM —

O O O O 0O O O O

NEW BUSINESS
e ACTIONITEM — R2-2026 Safety Coordinator Resolution
e ACTIONITEM — R3-2026 Volunteers & Elected Officials Work Comp. Res.
e ACTION ITEM - Planning & Zoning Board re-appointment Alma Willis
ACTION ITEM-
EXECUTIVE SESSION (If Needed)
Personnel
Real Estate
Litigation
APPEARANCES Lester Bussey-Property on Bussey Rd
MEETING ADJOURNMENT
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GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES
January 13, 2026 — 6:30 P.M.

CALLED TO ORDER

Chairman Carvel Lewis called the meeting to order at 6:39 p.m. with prayer and the Pledge of
Allegiance. Chairman Lewis also opened the Public Hearing for the Beer & Wine License for
Cuban Food Mart, LLC

Members Present:

e Chairman Carvel Lewis

o Commissioners: Bussey, Green, Baggett, Kinsey
e County Manager: Jason Weeks

o Financial Officer: Tert Odom

o Absent County Clerk: Carolyn Wilson

AGENDA AMENDMENTS

Chairman Lewis requested a motion to amend the agenda to include Executive session for
personnel:

e Motion: Kinsey
e Second: Baggett
e Vote: Yes — Bussey, Kinsey, Baggett, Green

ANNUAL APPOINTMENTS-CHAIRMAN, VICE CHAIRMAN, COUNTY ATTORNEY,
AND COUNTY AUDITOR-Chairman Lewis asked Commissioner Baggett to call for
nominations for the annual appointments listed.

e Motion to re-appoint Chairman- Carvel Lewis, Vice Chairman-David Kinsey,
County Attorney-Jarrard & Davis, LLP, County Auditor-R.W. Wingate &
Company, LLC: Bussey

e Second: Green

e Vote: Yes-Bussey, Kinsey, Baggett, Green
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PUBLIC COMMENTS

None recorded.

APPROVALS

e Previous Month's Check Register
o Motion: Kinsey
o Second: Bussey
o Vote: Yes — Bussey, Kinsey, Baggett, Green
e Approval of Bills
o Motion: Bussey
o Second: Baggett
o Vote: Yes —Bussey, Kinsey, Baggett, Green
e Approval of December 9, 2025 Regular Meeting Minutes
o Motion: Bussey
o Second: Green
o Vote: Yes — Bussey, Kinsey, Baggett, Green
e Approval of January 7, 2026 Called Meeting Minutes
o Motion: Baggett with the correction that Bussey made the Motion to re-appoint
Mike Thomas and Malcolm Driggers to the Water & Sewer Authority Board.
Second: Green
Vote: Yes- Bussey, Kinsey, Baggett, Green

MANAGER'S REPORT - Jason Weeks

o EMS Report- November & December: 57 calls, 35 transports, 11 refusals, 11
cancellations, avg. response time 5 min, mutual aid given 3 times, mutual aid received 14
times.

o 2025 LMIG-State has received and approved application. FY 2025 and FY 2026 will
be bid together.

e COUNTY AGENT-The new County Agent Michael Wilkerson will be present at the
February Regular commission meeting to meet everyone.

e SHERIFF VEHICLES-Sheriff Davis has requested to purchase new vehicles due to
current vehicles having an exorbitant number of mechanical issues. Weeks suggested to
schedule a work session to go over new vehicle request.
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Chairman Lewis asked Weeks to help facilitate a meet and greet luncheon at the Quitman
County Library for the new County Agent 4-H Educator on February 3, 2026.

REPORTS
TAX COMMISSIONER-Mrs. Mindy Ward

e Tax sale will be on April 3, 2026.
e Mobile home pre bills went out today.

FAMILY CONNECTIONS-Ms. Sara Lee Crumbs

e Senior fresh produce delivery is scheduled for the 3™ Thursday of each month at 10:30
a.m. at the Community Center.

e Working on State of Hope grant for the 2" year.

2" annual Toys for Tots held on December 18, 2025. Remaining toys were donated to

local businesses.

Christmas Bike give-a-way was a success. 50 bikes were donated for this event.

FY 27 Annual Plan draft submitted & awaiting Partnership approval.

Upcoming field trips planned for Tuskegee University and local museums.

Month of a Woman Series will be held on March 31, 2026 at the Quitman County

Library.

PROBATE JUDGE-Mr. Matthew Self
e Probate Judge Self addressed the problem with home health care for Quitman County
residents.
e Chairman Lewis wants to work with Care Connect health to bring home health care to the
residents of Quitman County.
PARENT/TEACHER COMMUNITY ENGAGEMENT COORDINATOR-Amy Self
No report this month
LIBRARY-Mrs. Betty Fair
No report this month

4-H COORDINATOR-

No report this month.
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OLD BUSINESS

« DBHDD Region 6 Board Appointment: No appointment made. Still seeking candidate.
e Area Agency on Aging Board appointment-No appointment made at this time.

NEW BUSINESS
Cuban Family Food Mart, LLC-Beer and Wine application

e Motion to Approve: Baggett
e Second: Green
e Vote: Yes — Bussey, Kinsey, Baggett, Green

Approval of FY 2026 monthly recurring payments

e Motion to Approve: Green
e Second: Baggett
e Vote: Yes-Bussey, Kinsey, Baggett, Green

Board of Assessors request for pay increase for training

e Motion to table: Baggett
e Second: Kinsey
e Vote Yes:-Bussey, Kinsey, Baggett, Green

R1-2026 Qualifying fees for Elected Officials Resolution

e Motion to Approve with the correction of the Board of Education qualifying fee:
Bussey

e Second: Kinsey

e Vote: Yes-Bussey, Kinsey, Baggett, Green

EXECUTIVE SESSION-PERSONNEL

e Motion to go into Executive Session: Bussey
e Second: Green
e Vote: Yes-Bussey, Kinsey, Baggett, Green
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e Motion to close Executive Session: Baggett
e Second: Green
e Vote: Yes- Bussey, Kinsey, Baggett, Green

e Motion to go into Regular Session: Bussey
e Second: Green
e Vote: Yes- Bussey, Kinsey, Baggett, Green

Nothing was discussed that required a vote during Executive session.

APPEARANCES-none

ADJOURNMENT

e Motion to Adjourn at 7:52 p.m.
o Motion: Kinsey
o Second: Green
o Vote: Yes-Bussey, Kinsey, Baggett, Green

Carvel Lewis, Chairman David Kinsey, Vice Chairman
Willie H. Bussey, Jr., Commissioner Jerry Green, Commissioner
Richard Baggett, Commissioner Attest: Jason Weeks, County Manager
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